ID Task Name Duration Start Finish % Complete Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021
Aug Sep Oct Nov Dec Jan Feb Mar Apr
1 | SITE - Tunnel Fire Suppression 415 days 2/11/20 3/31/21 41% 1
2 Design 22 days 2/11/20 3/3/20 100%
4 Procurement 87 days 5/22/20 8/17/20 100% B
9 Construction 241 days 8/3/20 3/31/21 33% E R
10 Contract Period of Performance 233 days 8/11/20 3/31/21 25% [
11 Accelerator Down 173 days 9/21/20 3/12/21 15% P |
12 Pre-Construction Activities 42 days 8/5/20 9/16/20 100% E R
16 Mobilization and Kick-off 45 days 8/3/20 10/15/20 100% |
17 CCR 1/2 - Upgrade Fire Detection Loops 0 days 9/25/20 9/25/20 100% *
18 CCR 3 - COVID Impacts 1 day 10/1/20 10/1/20 0% |
19 BFPE Construction Schedule 95 days 9/22/20 2/4/21 22% E
1 Zone 4/5 Pre-construction Activities 36 days 9/23/20 11/11/20 100% E 3
5 Zone 4/5 Tunnel Construction 28 days 10/19/20 11/25/20 50% E D>
10 Zone 6 & BSY Pre-construction 39 days 11/23/20 1/19/21 0% E 3
Activities
14 Zone 6 & BSY Tunnel Construction 60 days 10/27/20 1/21/21 24% E D>
19 Zone 1/7 Pre-construction Activities 11 days 1/12/21 1/26/21 0% E
23 Zone 1/7 Tunnel Construction 27 days 11/24/20 1/4/21 6% E >
28 Zone 2/3 Pre-construction Activities 26 days 10/26/20 12/1/20 0% E 3
32 Zone 2/3 Tunnel Construction 24 days 12/15/20 1/19/21 14% E D>
37 Complete As-Built Drawings 10 days 12/28/20 1/11/21 0% ®
38 Final All Zones & OT 10 days 1/22/21 2/4/21 0%
39 Fire Alarm Work 91 days 9/22/20 1/29/21 14% E >
21 Close-out and punchlist 14 days 1/30/21 2/12/21 0% -
22 | End Date 0 days 2/12/21 2/12/21 0% 0‘
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