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PROJECT MANAGEMENT PROCESS

(PROJECTS > $50K)

12/20/19

FM&L PROJECT MANAGEMENT PROCESS (PMP)

FM&L FACILITY PROJECTS THAT HAVE A CONSTRUCTION

BUDGET IN ACCESS OF $50K (INCLUDING GPP BUT NOT SLI)

WILL FOLLOW THIS STANDARD PROJECT MANAGEMENT

PROCESS (PMP).  THIS PROCESS INCLUDES FIVE PHASES

INCLUDING PROGRAMMING/PLANNING, DESIGN,

PROCUREMENT, CONSTRUCTION AND PROJECT CLOSE-OUT.

DETAILED PROCESS MAPS AND PROCEDURES HAVE BEEN

DEVELOPED FOR FM&L PHASES OF THE PROCESS AND ARE

ACCESSIBLE FROM BOTH THE FM&L WEB PAGE

(ENGINEERING TAB) AND THE M DRIVE AT

M:\FACILITIES\MASTER DOCUMENTS\MANUALS.  ALL FORMS

USED IN THE PMP PROCESS ARE ALSO LOCATED WITHIN

FOLDERS UNDER EACH MANUAL OR PHASE.

DESIGN AND CONSTRUCTION PROJECT MANAGERS ARE

REQUIRED TO USE THIS PROCESS. THE DESIGN MANAGER

AND THE CONSTRUCTION MANAGER WILL ENGAGE PROJECT

MANAGERS FOR STATUS UPDATES ON A BI-MONTHLY BASIS.

THE PROJECT CLOSEOUT PHASE WILL BE MANAGED BY THE

ENGINEERING MANAGER WHO WILL TRACK PROGRESS ON A

MONTHLY BASIS.
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